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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 
School name Weaverham Primary 

Academy 
Number of pupils in school - 94 94 
Proportion (%) of pupil premium eligible pupils-    36/94= 38% 
Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published Oct 2021 
Date on which it will be reviewed March 2022 
Statement authorised by Headteacher 
Pupil premium lead Jo Price 
Governor / Trustee lead M. Forber 

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £58,553.50 
Recovery premium funding allocation this academic year £5,510 
Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£64,043.50 
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Part A: Pupil premium strategy plan 
Statement of intent-At Weaverham Primary Academy, we aim to inspire every child 
to develop a love of learning. We nurture every child, enabling them 
to flourish and achieve their very best.  

Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Low oracy skills on entry and beyond, including a good understanding of   
vocabulary. 

2 Children’s phonic development and early reading skills are low, leading to poor 
reading fluency, which impacts on all other areas. 

3 Percentage of pupils persistently absent is 21.6% which disrupts their 
education. 

4 The Boxall profile shows a trend- self-esteem is low in each class across the 
school as well as a large number of social and emotional needs. 

5 Many children from disadvantaged backgrounds have not had the life 
experiences that other children have had. 

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
Children with poor oral language skills will be 
supported to make accelerated progress 

• Welcomm screening identifies gaps and 
supports language development, where 
required. 

• Use of interventions to support 
accelerated in oral language and 
development will be used with 
appropriate children so that they can 
make good or accelerated progress   

Children with low level phonics and reading 
skills will be supported to make accelerated 
progress 
Fluency and reading speed will improve. 
Children will have better comprehension 
because they understand the words they 
read. 

• Use of phonics videos used at home 
(parental involvement and certificates) 
and in school. 

• Use of catch-up interventions to 
accelerate progress of those who are 
falling behind. 

• Purchase of Ruth Miskin phonics training 
videos and use of phonics consultant to 
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continually improve our phonics teaching 
in conjunction with the English Hub. 

• Daily reading and use of reading 
volunteers to ensure the lowest 20% are 
heard read more frequently. 

• Whole school focus on improving reading 
through Reading Week, involvement of 
local library, reading competitions and 
use of the Y6 librarians to organise 
events and recommend books. 

• Use of targeted reading interventions 
such as Reading Plus, higher up the 
school, to support improved fluency and 
understanding. 

• Use of Steps to scheme and Read to 
Write scheme which use greater depth 
texts and places an emphasis on 
vocabulary knowledge and 
understanding. 

Pupil Premium children with low attendance 
will attend school more. 

• Attendance followed up daily and then 
fortnightly attendance checks with letters 
home and meetings. Attendance for PP 
pupils is 93.8%. 

• Identification of barriers for children 
whose attendance drops below 96% and 
support for parents. Use of Safeguarding 
Support worker where attendance is 
linked to safeguarding. 

• Involvement of EWO, where required. 
• Use of FPN, where required. 

Children will receive support to manage their 
social and emotional needs and to improve 
self-esteem. 

• Use of Red Beast and Colour monster to 
teach children about their emotions. 
Access to a calm box in each class. 

• Use of Boxall profile to assess the 
emotional wellbeing of all pupils. 

• Use of Growth Mindset resources, 
displays and ‘can do’ ethos throughout 
school. 

• Access to nurture provision and 1:1 
support, where needed. 

• Outreach support to train staff on how to 
support those with the most challenging 
behaviours, so that they can access their 
learning successfully. 

• Family support for our most vulnerable 
families provided via Safeguarding 
Support Worker.  

Children who are eligible for pupil premium, 
will be supported to engage in a wide range 
of enrichment opportunities and financial 
support will be provided, where needed, to 
ensure engagement. 

• Children will have opportunities to 
experience a range of enrichment 
activities to enhance aspiration and raise 
expectations. 
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• Pupils will experience a range of 
educational trips and in Y6, a residential. 

• Children will be encouraged to participate 
in a range of extra-curricular activities 
and clubs. Funding will be supported, 
where needed. 

Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £540, £1,800, £700, £14,671, £150, £11,175= £29,036 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Welcomm training for 2 
staff and resources to 
complete the 
assessments. 

We previously used a member of staff 
from another school in the trust. The 
assessment gives us a baseline and 
area to improve through intervention. 

2 

Phonics CPD via Ruth 
Miskin Consultant and 
Ruth Miskin training 
videos- termly visits to 
develop staff 
implementation of Read 
Write Inc. 

Previous support has enabled us to 
improve our teaching of phonics and 
outcomes- guidance from the English 
Hub. 

2 

Drawing and Talking 
training. 
Lego Therapy 
Paid ELSA  
ELSA supervision to 
benefit ELSA sessions 
Boxall subscription 

Individual Boxall reports give us the 
evidence of interventions that need to 
be put in place. 

4 

Employment of 
Safeguarding Support 
Worker 

 4 
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Targeted academic support (for example, tutoring, one-to-one support 
structured interventions) employment of Safeguarding Support Worker 

Budgeted cost: £1,665, £1,476, £7,317, £1,280, £5,510, £2,385= £19,633 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Welcomm intervention 
groups in Reception 
initially 

Evidence from previous years 1 

Reading Plus 
intervention daily 

Evidence from previous years 2 

Phonics interventions EEF and learning toolkit 2 

ELSA interventions  4 

Use of NCETM 
materials to support the 
development of key 
maths skills. 

Advice from Maths Hub 
NCETM 

1 

Teaching staff to 
complete a profile for 
every child and then 
throughout the year (3 x 
30m x 94) 

 4 

Tutoring to improve 
outcomes in reading 
and writing. 

EEF 
DfE 

2 

Attendance monitoring  3 

 
Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £2,160, £3,600, £1,000 + £9,281= £16,041 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

PP children to take part 
in subsidised visits 

 5 

PP to take part in 
enrichment activities – 
music lessons, drama 
clubs, sport. 

 5 

Uniform and PE kit 
provided 

 5 

Rewards for children 
who receive excellent 

Strategy used previously 3 
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attendance and 
improved attendance. 

Member of staff 
employed to support 
the behaviour of pupils, 
each morning, in one 
class 

 4 

 
Total budgeted cost: £ £29,036, £19,633, £16,041 = £64,710 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.  

Pupil premium children have been most affected by lockdown, in spite of live learning 
that was put in place. Although engagement is learning was exceptionally high, not 
having access to 1:1 interventions in school for reading and phonics was evident. 

At the end of the year, pupils meeting ARE was low. 36%- Reading, 36% in Writing and 
39% in Maths. However, with all of the support put in place, pupils did make progress, 
with 75% of pupils making progress in Reading, 83% in Writing and 78% in Maths. 

Welcomm screening showed children entered school with skills significantly below their 
chronological age. Due to lockdown, children in EYFS did not make as much progress, 
as expected, as they were taught remotely, and could not receive the same levels of 
targeted intervention.  

Parental engagement with school has improved as a result of our Safeguarding 
Support Worker. 

A large number of PP children have accessed  the free clubs on offer. 

Children’s emotional wellbeing is improving due the worked completed in ELSA 
sessions, the use of the emotional thermometers and growth mindset work. Children 
have to access calm boxes and can talk about how to regulate their emotions. 

There are no national figures to compare the attainment of our children with the 
attainment of children in other schools. 

 

Externally provided programmes 
Please include the names of any non-DfE programmes that you purchased in the 
previous academic year. This will help the Department for Education identify which ones 
are popular in England 

Programme Provider 
Reading Plus  
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Spelling Shed  
TT Rockstars  
  

Service pupil premium funding (optional) 
For schools that receive this funding, you may wish to provide the following information:  

Measure Details  
How did you spend your service pupil 
premium allocation last academic year? 

n/a 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

We borrow the minibuses weekly, from other schools in the trust, so that we can 
provider wider opportunities for the children at no cost. We use volunteers from the 
community, to help enrich the lives of our pupils. 

 


